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Daryl E. Williams 
IBM Client Executive 
International Business Machines Corporation 
Two Riverway 
Houston, Texas 77056 

Dear Mr. Williams, 

Goose Creek Consolidated Independent School District would like to renew Request For 
Proposal (RFP) #121103-2 for Network Infrastructure Upgrade. This Request For 
Proposal awarded Options #1, #4, #5,  and #6 to IBM Corporation. The renewal will be ' 

subject to the same pricing and terms and conditions as in the original contract. If you 
are interested in extending this contract, please advise us by means of written 
compndence.  

We look fonvard to a continued good working relationship with IBM Corporation. If you 
have any questions or concerns, please do not hesitate to contact me. 

Sincerely, 

Lester Sloan 
Purchasing Director 

idr 

cc: Dr. Frankie Jackson 
TMS Director 

P.O. BOX 30 Baytown, Texas 77522 (281) 420-4579 
www.gccisd.net 

http://www.gccisd.net
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Goose Creek Consolidited Independent School District (GCCISD) 
Request for Prop0o.l (RFP) #121103-2 

Network InfmtruetPn Upgrade Solution 

I Option 2 - Internet Access I 
Provide a full description of the bandwidth package (wlmection), including con&uct~ 'on/in!jtalhtion. and 
static IP addresses. in the following. Also include if options for scalability during slow sumnnx htb. 
Aay other fecs or costmu8t be specificed 
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Goose Creek Consolidated Independent School District 

E-Rate Funding Year 7 
July 1,2004 -June 30,2005 

471 Number: 411530 

Request for Proposal Reference: 
Network Iafrutructnn Upgnde Wution: RFP# 121103.2 

Options 2 and 3 

GC-FJ-2 & 3 



TIME WARNER P C A B L E  

Dedicated Access Service Agreement 

Contradfbr Servfces In wsponsc to: 
Caow Creak CISD - Request for Ropord (RFP) W121103-2 
--I ~ ~ ~ ~ - -  - - - - ~ 

Options 3: Wide Area NehKork Sepviccs 

Corrract Summay: 
LmgthofContmtt: 36 Months I \  

Total One-Timc Chgeo: SI 12,500 
Total Monthly Chargca: S13,033.90 
SaviccDeacription(r): Iatemd Accerr and WAN connectivity for 23 Situ 
Port Speed I Bite Rstc: loOMB11Obpr 

S d  P r o v U a  Information: 
Service Pmvida Name: 

Service Providu Id Nmbra: 143016451 
AcMuntMpIIsa: S u n  Amold 

Aceount Manager e-Mnil: scPn.mold@twcable.com 

Texas Cable Parmen L.P. dba Time W m a  
Communicatim - Houston 

Account h p  O&e #: 713-341-8317 

Thank you for the oppommity to pmvidc service to your organization! We look fmd 
to your ~ N C C  growth and hops to provide you additional servicer in the future. 

mailto:scPn.mold@twcable.com
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3j. % discount mm Bbck 4): 74 
3k. Funding C o m m h n t  Roqwd ( 231 x 231): $197,141.03 
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P H Q  N Q  S C Q  P E  
communicatins and cable television since 1953 

December 18,2003 

Mr. Lester Sloan 
Director of Purchasing 
Goose Creek Consolidated Independent School District 

Baytown, Texas 77521 
4544 1-10 E a t  

Re: Network Infrastructure Upgrade Solution, RFP #121103-2 

Dear Mr. Sloan: 

Phonoscope is pleased to submit this response for the Goose Creek Consolidated Independent 
School District (GCCISD) Network Infrastructure Upgrade as outlined in the Request for 
Proposal RFP #I21 103-2. The Phonoscope proposal covers our analysis of your RFP and, if 
awarded, provides the basis for a state of the art wide area network that will support the District's 
fiber optic network requirements for a minimum of fifteen (15) years or the District's Gigabit 
Ethernet circuit requirements for a minimum of five ( 5 )  years with the network infrastructure to 
support electronic upgrades in subsequent years at a reasonable cost. 

Phonoscope has been in the telecommunications industry for fifty years and has been 
successfully constructing and maintaining large-scale private fiber optic networks since 1988. 
Phonoscope has the experience, the design engineering team, the project management team, the 
construction management and supervision staff, in-house construction crews and equipment, in- 
house splicing, testing, quality control and safety management personnel plus a team of highly 
experienced subcontractors available to complete this project on schedule and within budget. 
References to support Phonoscope's qualifications for this project are included within this 
response. 

6105 Westline Drive Houston, Texas 77036-3515 713/272-4600 Fax 713/271-4334 

__-.- 
.I". _ _  -._, ,. ..- - .  -_^__I__.- 



Phonoscope’s proposal includes the following options: 

Dark Fiber Option: - Fifteen (15) year lease of six (6) strands of single-mode 
fiber optic cable configured in a star topology originating from the 
Technology Management Systems building to each of the twentylone sites 
listed in the RFP. 

- Cost: One time construction cost of Nine Hundred Thousand Dollars 
($900,000.00) and a recumng monthly maintenance fee of Four Thousand 
Dollars ($4,000.00) for fifteen (15) years. 

Wide Area Network PhonoscoDe ODtion I: - A hlly managed one (1) Gb 
Ethernet circuit point to point from the Technology Management Systems 
building to each of sites listed in the RFP managed and monitored by 
Phonoscope. Phonoscope will install, own and manage a Gigabit Ethernet 
switch at each site and will hand off a multi-mode jumper to cpe existing 
GCCISD switch at each site, which will provide a layer two transdrt back to 
the Technology Management System building. 

Cost: One time construction cost of Four Hundred Thousand Dollars 
($400,000.00) and a recumng monthly service charge of Thirty Three 
Thousand Dollars ($33,000.00) for five ( 5 )  years. 

. Wide Area Network PhonoscoDe ODtfon 2: - A filly managed one (1) Gb 
Ethernet circuit point to point from the Technology Management Systems 
building to each of twenty-one sites listed in the RFP with redundant one (1) 
Gb Ethernet circuits from the Technology Management Systems building to 
the Administration Building and Lee High School managed and monitored by 
Phonoscope. Phonoscope will install, own and manage a Gigabit Ethernet 
switch at each site and will hand off a multi-mode jumper to the existing 
GCCISD switch at each site, which will provide a layer two transport back to 
the Technology Management System building. 

- Cost: One time construction cost of Four Hundred and Fifty Thousand 
Dollars ($450,000.00) and a recurring monthly service charge of Thirty 
Four Thousand Five Hundred Dollars ($34,500.00) for five ( 5 )  years. 

These quotations are valid for one hundred twenty (120) days and will expire on April 16, 2004 
unless otherwise extended. 

If awarded any of the above options, Phonoscope offers the following additional “Added Value” 
services: 

1.  Phonoscope is acutely aware of the value of support for future growth and applications 
planned by the GCCISD, but not yet budgeted. At no additional charge, for the first three 

~~ - 
~ ~ ~~~~~ ~~~ ~~~~~~~~ 
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Goose Creek Consolidated Independent School District (GCCISD) 
Request for Proposal (RFP) #121103-2 

Network Infrastractare Upgrade Solution 

Option 2 - Internet Access 1 
Provide a full description of the bandwidth package (connection), including construction/installation, and 
static IP addresses, in the following. Also include if options for scalability during slow summc~ months. 
h y  other fees or cost must be specificed. 



a ,  GCCISD Network Infrastruclure Upgrade Solution Phonoscope Proposal 

Internet Connectivity 
for 

Request for Proposal 12 1 103-2 

Phonoscope has built its Internet Service offering with fault-tolerance, high availability, 
high quality, easy of traffic management, and security in mind. 

The following is a description of the technology and design of Phonoscope's network and 
how it supports a low latency, high availability Internet connections for our customers. 

Internet Carrier 
Phonoscope is using Verio NTT as its primary transit backbone provider. Allegiance 
Telecom is used for backup. Phonoscope has its own POP in each of the carrier's 
facilities, which are connected to our Metropolitan Area Network Fiber Ring. Our 
physical connections are via Gigabit Ethernet to the carrier's infrastructures. V d q N T T  
is operating two OC-48 to Dallas and one OC-12 to San Antonio horn their Houston 
POP. Allegiance Telecom is using an OC-48 to Dallas and an OC-48 to San Antonio. Our 
MAN fiber ring provides a low latency connection to our backbone provider. 

PhonoscoDb Core Network 
Our core network consists of two Cisco 6509 routers with the latest Supervisor Engine 
720. Each router connects to two different main nodes on our fiber M g ,  providing 
redundancy in case of a main node failure. Our core routers are located in our data center 
which includes the following services: 

Redundant GigE connection to the Phonoscope MAN Fiber ring 
Connectivity to multiple Tier-I backbone provider including: Level3, Internap, 
Verio "IT, Allegiance Telecom, Global Crossing and others 
Redundant Power feeds 
Unintermptible Power Supply (UPS) systems 
Backup Diesel Generator Power 
Fire Suppression System 
24x7 monitored Security 
Local NOC onsite 24x7 to monitor and provide system administration 

Redundant Hardware 
Each Cisco 6509 has dual power supplies and redundant supervisor engines as well as 
redundant fiber connections to different main nodes on our fiber ring. This setup 
compliments the fault-tolerant and high availability design. 

RFP #121103-2 December 18,2003 



, 
GCCISD Network Infrastructure Upgrade Solution 

BGP and HSRP 
Phonoscope is using the Border Gateway Protocol (BGP) as well as Hot Standby Routing 
Protocol (HSRP) for its core network. BGP provides our customers with the assurance 
that if there is a problem with the connection to our primary Tier 1 provider, the 
secondary provider takes over routing traffic for the Phonoscope network and its 
customers. HSRP provides our customers with a virtual gateway to our core routers. Our 
core routers share this virtual IP address which provides a fault tolerant gateway with sub 
second failover time. 

Phonoscope Proposal 

24x7 Network Operation Center 
The Phonoscope Network Operation Center WOC) operates 24x7~365 and is the main 
contact for all problems and service questions. Phonoscope trains and staffs the NOC 
with qualified and highly motivated, customer orientated employees. Our staff is trained 
to provide immediate customer assistance and to initiate escalation procedures to notify 
on-call senior engineers if needed. 

%vi@. The NOC monitors all installed network equipment as well as Internet conn 
Several monitoring tools are at our disposal to quickly identify problems and proa vely 
work towards a restoration solution. We measure latency to key sites on the Internet and 
traffic utilization on each link of our MAN fiber ring. We provide each customer with a 
traffic statistic webpage to track their usage. 

Security 
Phonoscope has invested in comprehensive security for its MAN fiber network. The 
Phonoscope network security is enforced in multiple stages: 

Device Security: All network devices are configured with only the ports and services 
needed. Ports not requested or used by the customer are not a member of any VLAN 
configuration. Management access to switches is only possible from an internal 
management VLAN. Management accounts are radius based and frequent password 
changes are mandatory. All configurations are stored on a backup sener in case a 
network device fails. All configuration changes are systematically recorded and emailed 
to an internal review group. Internal routing protocols are authenticated using encrypted 
hand-shakes. Unauthorized information can not be injected into the network. 

Internet Security: An Intrusion Detection System is running on certain key IP addresses 
to gather a current network thread view. Netflow statistics as well as access-list provide 
filtering capabilities in case of VirusRrojan outbreaks. Abuse and security emails fiom 
Internet users are investigated. In case of a security problem, filters will be deployed to 
protect the Internet community and the Phonoscope customers. 

Physical security: All major ring nodes are located in secure collocation or locked 
facilities. All devices are monitored 24x7~365. At such time that the NOC detects an 
alarm associated with a network device, our personnel will immediately initiate contact 
with the customer. If the occurrence appears to be unrelated to a power disturbance QL 

FSP #121103-2 December 18,2003 



GCCISD Network Infrastructure Upgrade Solution Phonoscope Proposal 

planned customer maintenance, Phonoscope technicians will be dispatched at that time. 
Fiber routes are kept confidential and are not accessible to third parties. 

RFP#121103-2 December 18,2003 
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GCCISD Network Infrastructure Upgrade Solution Phonoscope Proposal 

PhonoscoDe Internet Service Diagram 

@ Phonoscope Internet Services 

.,.. , ., ., 
., . 

December 18,2003 RFP Xi2  1 103-2 



GCCISD Network Infrastructure Upgrade Solution Phonoscope Proposal 

PhonoscoDe’s Pricine Structure: 

*plus applicable taxes and fees 

PhonoscoDe Internet Service 

Phonoscope monitors and reports actual usage at the unique port residing on a 
Phonoscope network switch, which will be installed at the GCCISD Technology 
Management Systems building, to calculate average usage. The average usage is 
determined by utilizing the 95th percentile rule. Phonoscope will collect and record 
usage samples around the clock at frequent, regular intervals and calculate a monthly 
average which effectively disregards bursts of the top 5% usage within the total monthly 
sample, without incurring additional charges. GCCISD ISD will only incur additional 
charges, in one Mbps increments, if the average of the remaining 95% usage exceeds the 
contractual amount. However, prior to increasing GCCISD’s charges, Phonoscope will 
consult with GCCISD to analyze Internet bandwidth trends to jointly determine if 
additional bandwidth is required to accommodate the school districts’ needs. 

The amount of burstable bandwidth available for Internet usage is limited by only the 
Internet itself and the 100 Mbps port speed on the Phonoscope switch at the demarc. If 
the GCCISD at any time chooses to limit their Internet access to the contracted rate, 
Phonoscope will rate shape the unique port at the Phonoscope demarc to accommodate 
GCCISD’s request. 

R.FP#I21103-2 December 18,2003 



FELONY CONVICTION NOTICE __ - . -. ___ .. - 

Statutay citation notification of criminal histroy contracts is found in the Texas Educational Code 44.034. 
Mlowing is m example of a Mmy wnvictiw nodocia: 

FELONY C0"ION NOTIFICATION 
State of Texas Legislative Senate Bill No. 1, Section 44.034, Notification of 
Criminal History, Subsection (a), states "a person or business entity that enters 
into a contract with a school district must give advance notice to the district if 
the person or an owner or operator of the business entity has been convicted of a 
felony. The notice must include a general description of the conduct resulting in 
the conviction of a felony" 

subsection (b) states " a school district may terminate a contract with a person or 
business entity if the district determines that the person or business entity failed 
to give notice as q u i d  by Subsection (a) or ndsrepresmted the conduct 
resulting in the conviction. The district must compensate the person or business 

' * I  entity for services perfonned before the termination of the contract." 

THIS NOTICE IS NOT REQUIRED OF A 
PUBLICLY-HELD CORPORATION 

- u - .. 

I. the undersigned agent of the fhm namcd below. certify that the information conccrning 
notification of felony convictionS has been reviewed by me and the following information 
furniphedistruetothebestofmyknowledgc. 

AUTHORIZED COMPANY OFFICIAL'S NAME (Printed) Dftvr I', CAD DLF 
A M y  firm is a publicly-hcld corporation, threfore. this reporting rapinmmt is not applicable 

signahrreofcompanyofIicial 

B. MyfirmisnotownednOropaated 

signatun of company official 

C. My firm is owned or o p t e d  by the following hdividual(s) who haslhave been convicted of a felony: 
- ._ _- 

Name of Felon(s) 

Details of Conviction(s) 



Goose Creek Consolidated Independent School District (GCCISD) 
Request for Proposal (RFP) #121103-2 

Network Infrastructure Upgrade Solution 

C~mpns N a w  ClW A d d m  Typeof rohl Reoenringor TotaICost 
' Conncetlon Mlla NonRco~r lne  

PIOoaed Cost 
Technology Mgmt Syshmr B W W  607W.B.ka 
Staling High School B.ytwm 30OBplraRod 

' Cmml MminisbDtion B.ytown 4544InmahtclO 


